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Advertising—American Optical ‘o. tells 
all in the local papers .June *56 
Air compressors, portable, keep mill run- 


ning .June *104 


AIR CONDITIONING 
Buda’s engine plant is windowless and 
air conditioned to insure top quality. 
R. K. Mangan Mar. *82 
Check list for inspection and overhaul- 
ing of air conditioning equipment. 
J. MeDonald (Data Sheets)......May 102 
Dust gets a holiday in watch plant. ; 
F. Breen . ' 
Keep fire out of air - duc ts. S. 


*89 


Pickling room at steel plant 
ventilated 
Sterilamps make bacteria 
Bristol-Myers 7- 
Sterilized air uis illness improves 
products. H. C. Jackson. Dec. *81 
Air Reduction Sales Co.—Flame cleaning 
helps save the surface. J. G. Magrath 
Oct. *86 


*104 


*96 


AIRPLANES 
Aircraft engines produced the first 
year of defense. . 
Bell Aircraft 
Boeing Aircraft 
Bombers an it 
defense . 
Buda plant ‘windowle Ss. Mangan 
Mar. 
Planes produced in the first year of de- 
fense . 
Pratt & Whitney goes all-@ut 
fense 
Stinson Aircraf plant 
Vega Airplane plant 
All-Stee! Equip.—Handling 
A F. Erickson cone j *82 
Office lighting . -.--Wec. 88 
Futs maintenance on wheels. . Dar- 
row. eT Tore re ee ..-Apr. *70 
Allis-Chalmers Mfz 4 How to add years to 
centrifugal pump life. M. L. Murdock 
Oct. 
Sets up department to handle priorities. 
Nov. 112 
Aluminum pg yy the jobs to the men. 
G. C. Close, J1 rl 
American ¢ ar & Foundry Co. —Pays teach- 
ers a bonus. F. A. Stevenson..Aug. *120 
American Cyanamid Co.—Leaders in the 
making R. C. Oberdahn : - *126 


American Electri: 


speeds erection 


American Optical—How 


partmenty ...- 
Tells all in the local papers 
American Pulley Co.—We got our 
ready to carry a load for 
Walker & Williams....... Dec. 
ican Rolling Mill—Spot accidents be- 
fore they strike. 
nerican Type Founders—Farms out 
fun parts to increase production 


New plant at Elizabeth, N. J... 
Ampco Metal—Office building. .Apr. *B72 
Apprentices—Goodrich enlarges its ap- 
prentice school G. L. Dirks.... .4 Aug. *95 
Milis—Will NLRB say “‘dis- 
Robert Saltonstall.... 
Mar. *73 
Armstrong Cork—Supervisors come home 
to learn May *72 
Associated Factory Mutual Fire Insurance 
Keep fire out of air ducts. _. me 
Tirrell . sosasocencecssresctee SOS 
Atlantic Refining Co.—F air pay for sal- 
aried employees. S. L. H. Burk..Aug. *133 


crimination’ 


B 


Baldwin Locomotive Works—Built a new 
dispensary a . £143 

Parnes Co., Waltllace—Gets data } 
hour. R. W. Cook ’ . *99 

Bell Aircraft Co.—Plant is built around 
mechanized assembly 8S . *62 

Bell & Howell Co.—Plant conversion for 

defense work Arthur Van Vlissingen 
Aug. 84 


Bell Telephone Laboratories—Stock 
fifteen places, but control in one. 
i. Wilson 
Belts of rubber can last longer. 
Suloff 
Bendix Aviation—Office lighting 
Speed—But speed with safety. Wee 
Bethlehem Steel—Air conditioned building 
Apr. *B70 
Don't let that fire start. Oct. *91 
Safety for green hands... -Jsan. 72 
Bigelow-Sanford Carpet 
can play. E. I. Petersen : . °141 
Boeing Aircraft Co.—Plant Seattle.... 
Apr. *B70 
& Sons—In by noon, out the 
Arthur Van Vlissingen 


Brach, E. J. 
same day. ° 
Jan, *73 
Biadley Polytechnic Institute studies time 
and motion. M. E. Mundel.......Dec. *66 
Bristol-Myers Co.—Bacteria free air..Oct. *96 
Sterilized air cuts illness, gives us better 
products. H. C. Jackson 
We check electronic controls 
Love & Dieter 
Broad asting to help conirol ee 
» E. Tyrell July *91 
buck Glass—Prefabricated bottled ware- 
house .Apr. *B69 
Buda Co.—Built without windows to in- 
sure top quality. R. K. Mangan.Mar. *82 
Rudgeting—Maintenance budgeting a year 
in advance Cazayoux & McNutt 
pt. 1, June *92; pt. 2, July, *89; 
3, Sept. *94 
resenting cost data to management in 
usable form Krafft & 
pt. 1, June *69; pt. 
Buensod-Stacey Air Conditioning, 
Check list for inspection and 
hauling ef air conditionimge ‘equip- 
ment. W. H. McDonald (Data Sheet) 
May 102 
Buick Motor Division, G.M.C.—More dol- 
lars from scrap. Jack Sible July *62 
New circuits, better welds. T. O. Mor- 
gan . — 
Reel ri wck fac ilits ates rope storage...May *98 
Bull Dog Electric Products—Piece parts 
control speeds selection for assembly. 
H. F. Marling Nov. *68 


*9? 


Calvert Distilling Co.—Easier-to-do jobs 
get done faster. Arthur Van Vlissin- 
gen ...+.June *66 
Instrument board supplies control 
data. CQ. E. is ...Nov. *93 
No man-made moves here. Meyer 
Apr. *45 
Campbell, Wyant & Cannon Foundry Co.— 
No cost control, no ove. W. E 
George ++ Oct. *60 
Starts healthy them 
healthy --- Jan. *54 
Canada—Democracy at war (charts).... 
Mar. *50 
Carrier Corporation—Play tells company 
story. E. J. s 3 *57 
Case, J. I. Co.—Showing foreman tool 
costs help cut costs. C. E. O’Connor 
Oct. 76 
Caterpillar Tractor—Meter cart simplifies 
load checks meee ..Feb, 9H 
New employees given tour of the plant. 
Apr. *55 
New, safer shipping box makes good 
re-use container aoe 
Put power factor up, bills dowr J. 
Crowl hae ad Feb. *74 
Sixty acres of roof to maintain 
Chapman .May *86 
Chicopee Mfg. Corp.—Portable compres- 
sors keep mill running » *104 
Chrysler Corp.—Good repair procedure 
concrete floors. C.° ¢ Williams..Feb. 96 
ser - ae on schedule keep plant cleaner. 
Cc. Williams ‘ Jan. *102 
( aeasats & Dwight—New plant at Syracuse 
Apr. *B40 
Clark Equipment—Finger-lift trucks cut 
Be wmenmbeere Ge 256i. isceccritse dO. 87 
Pallet handling reduces loading time 


Y Oct. 168 
CLEANING 
Acid cleans dirty gage glasses. 
Coleman 


*79 


Ss. H. 
July *102 
*Tliustrated. 


Flame cleaning helps save the surface 
J. G. Magrath... : ee ..Oct. *86 
Housekeeping in p lant. Hardy P: 


Janitors on schedule keep pine cleaner. 
Cc. C. Williams..... ae ... Jan, *102 
‘leveland Automatic Mac« hine Co.—Glance 
tells the status. L. G. Conover d 
‘olumbia River Paper Mills—Alarm 
tells when pump motor stops. .Sept. 
‘onco Engineering Works—Little crane 
helps big ones... 26 ...July 184 
‘onsolidated Edison—Defects ‘to look for 
when selecting scaffold planks .Mar. 108 


COST CONTROL 
Calvert Distilling Co. applies work sim- 
plification principles to “‘little’’ opera- 
tions. Arthur Van Vlissingen June *66 
Estimating without benefit of costs J. 
H. Hill ; ; ..--May *78 
How stocks obsolete parts are con- 
trolled. Amodeo & Hall Mar. *89 
Inventory control plan that reduced tool 
steel stocks. Northman & Hansen. 
s *R6 
Maintenance forms ° , 
Jan. *94; pt. 5, Feb. *80 
Management, how good is your control? 
record. Harding Palmer Mar. 90 
No cost control, no profit. W George 
Oct 
Observation ratios—Short cut to time 
and cost analyses E. H 5 


One man runs cost system 
plant F. K. Zimmerman 
Presenting cost data to manageme 
usable form. Krafft & King. 
June *69; pt . 
Record aystem 4o contrei preduction. 
E. 8. Dik. : = : 
Showing foreman tool costs note cut 
costs Cc. E. O’Connor . Oct 
Siep bar eliminates need for a helper. 
Daniel Berg .. . . Oct 
Tabulating machine ‘methods to control 
production supplies H. Van Drooge.. 
Aug. *101 
Telegraph tape used to report order 
progress. R. W. Cook... Aug. *99 
Two forms keep record of materials and 
progress of orders S. R. Teranes.May *66 
“Waste labor report’’ shows up extra 
work. J. M. Robins TeTTTT ss; 89 
Cramer, R Ww. Co.—Reduced plastic 
breakage in tumbling barrels....Mar. 103 
Cummins Engine Co.—Columbus plant 
Apr. *B72 
Curtiss-Wright Corp.—Designed for defense 
efficiency TeETETiTy ..-June *8?2 


Stakes pointed 
Nelson.May *80 


Dakota Sash and Door Co 
with cutter and jig. G. J 


DATA SHEETS 
Check list for inspection and overhaul 
ing of air conditioning equipment. W. 
J. McDonald y -May 102 
Connection diagrams for pushbutton 
circuits. E. B. Ankenman . *100 
Defects to look for when selecting scaf- 
fold planks w » Rossnagel...Mar. 108 
Direct-current control circuits. oO. G. 
Rutemiller..... ‘ pt 1, Nov. 102; 

- pt 2 Dec *100 
control troubles and _ their 
Hopper pt 4, 
Jan. 110; Feb 98 

L. R. Keiffer 
Sept. 106 

How to reverse and change speed of 

a.c. and d.c. motors R. Lamphere 

July *106 

Selecting the type of welded joint > 
M. Taylor June *106 

Supervisor's function in labor relations. 

N a , “A : .--July 84 
Defense see Ws 
DeLaval Sennonner How stocks of obso- 

lete parts are controlled Amodeo & 
Hall : ..-Mar. *89 

Dennison Conveyor pays out in a 
year. ae Dowd wis Sept. *64 

We let the workers write the safety 
rules J. A. Garvey ' .. Jan 70 


Electrical 
causes J. H 


Fiuorescent lamp troubles 








> 


DeVilbiss Co.—State helps find the men to 
hire. A. C. Kurtz.....--ceseceees Mar. *78 
Diamond T Motor Car Co.—Plant con- 
version for defense work. Arthur Van 
WHBEERION. 2 oc 06 00000000000 wsee oe Aug. 85 
Dick, A. B. Co.—Found economical way to 
prepare installation instructions..Jan. 174 
Disston, Henry & Sons—No more traffic 
jams. W. H. Gebhart.........-4 Aug. *108 
duPont de Nemours Co., E. I.—Process 
control by loudspeaker. D. E. Tyrell. 
July *91 


Safety Club. J. T. Brown.......+-++- Jan. 71 


DUST ELIMINATION 
Safe from dust and fumes—Timken. 
Ja n. *65 
various methods to 


Watch plant uses 
Breen....June *89 


eliminate dust. W. F. 


E 


Eaton Manufacturing Co.—Guards against 
Aug. *147 


StOPPABGECS 2. eee eeeeecerereeres 
EDITORIALS 
America must produce as never before.. 
Aug. 57 
Be sure you understand provisions in 
PP Ear Tre rT er re Dec. 80 
Budgets keep maintenance costs well 
fe MME ciciccccesscvceveseseens Dec 80 
The clean, well- kept shop gets the sub- 
CONTPACIB .ccccccccccesvecseces -June 82 
Defense speed-up must be industry’ s No. 
1 objective ... cece eee cece ercees Jan. 45 
Don’t let cleaning be done with flam- 
mable solvents .....----+++seeeers Apr. 58 
Don’t let compressed aid be misused. 


July 86 


Don’t let sprinklers get too hot....Jan. 90 
Don’t let the new duties crowd out old 
Fe 


ee EPPO TCC CTT ob. 70 
Don't stop a freeze at the cost of a fire. 
Nov. 82 
Electronic devices are good at solving 
problems .....--eeeeseeeeersecers Dec.* 80 
Fighting midsummer heat with water, 
galt and @iPr.....cceccerescecsecs June 82 





For your own sake—help make supplies- 


priorities Work ......--+++s+++e8: Sept. 49 
Gearmotor manufacturers have set a 

fine example ....-..seeeeseeeeere et 82 
Good executives learn to delegate_re- 

sponsibility ....---++eeceee seen cd ar. 92 


strikes. . 
June 49 


Grid distribution systems have features 
Mar. 92 


Government could stop defense 


VOU WANt ...- cer eeerceccccerccced 
Heip your distributor get supplies you 
BE cece estaheeteovecersdnae eneane July 86 
Here’s to more value from your painting 
ND ns wraee eRe ec eeonsces eens May 82 
How good are your signs?.......-- Sept. 82 
How lighting and paint can serve de- 
TPT OP ET ee ToL TL Oe ot Oct. 82 
If lubrication of equipment gives you 
CPOUDIS cc ccccccscvcccvesesseces May 82 
Industrial plant maintenance is big 
DUSINECSS 2. ccc cccccrscccesscseces Feb. 70 
Industry’s twin jobs—do and tell..Mar. 49 
It’s time to stop the stoppages..... Dec. 49 
Let’s keep an eye on labor relations... 
Feb. 41 
Let’s not black-out defense workers.... 
Oct 82 


Machines can be vaccinated against 
many troubles ...-+---++e++e+eee4 Apr. 
Maintenance can use older men....Apr. 58 
Make equipment last longer—you may 
not get replacements........-..-. Nov. 
Make fire-prevention week last 365 days 
Sept. 82 
Make maintenance safety-minded..July 86 
Materials problem calls for full co- 
operation by industry........--.- Oct. 49 
Maybe the night shift needs more light. 
Feb. 70 


More training is an industry ‘‘must’”’ 


Apr: 41 
Neglect of piping systems costs more 
CHAN CATH .ccccccscesccceccsccoce Mar. 92 
No “blind chopping” please........: July 49 
Put it up to the machines.......... May 49 
Return shipping containers as soon as 
possible ..---eee eee cece cece eees June 82 
There are many ways to get more floor 
BPACE 2... eee ceeeereeescecrersere Nov. 82 
This year maintenance will set new 
standardS ......ceeeeeerercesvens Jan. 90 
Time is of the essence..........+++- Nov. 49 


Treat scrap metal as a valuable reseurce 
Sept. 82 


Treating signs of trouble doesn’t remove 


GRUDD oc ccccicvccdcectececeercore Jan. 90 
When you prevent there’s no need to 
FEPAIT - on c cere cree eerecccccece -_May 82 
EDUCATION 
ACF pays teachers of learners a bonus. 
BW, A. SteEVeENBON......-cccsecees Aug. *120 


Cable installation instructions made by 
the photochemical duplicating process 
Jan. 174 
Classes and conferences to develop men 
for leaders. R. C. Oberdahn....Aug. *126 
Conference study method of training 
foremen. G. B. Arthur, Jr...... Aug. *130 
Connecticut companies cooperate with 
Yale University and YMCA in training 
supervisors. L., L. Bethel...... Aug. *128 
Defense workers needed, therefore train 
(charts) seeded veds July 50 


INDEX 


Goodrich trains its workers and en- 
larges its apprentice schools. G. L. 
Dirks 

How industry and colleges train meth- 
ods men (Plant Operation Library).. 

Dec. *65 


International Correspondence School 
I —. cn dccanne se ewe eens tapas Mar. 88 


Motion pictures used in worker training 
Nov. 204 
National Acme “learner” is taught all 
about one machine. H. A. Anderson. 
Nov. *78 
Novice to operator in six weeks. R. E. 
De: sheeucstvesnanseegteesdsens Aug. *122 
Pratt & Whitney Aircraft offers educa- 
tional opportunities in its plant..June *65 
Problems that come up as you train top 
men to teach, P. A. Robert...... July *80 
Six-way plan turns out defense workers 
fast in Wright Aeronautical Corp. 


May *76 
Stewart-Warner has old hands train 
oo. Bi. dz POs 000 ccrecensces Aug. *119 
Training the supervisors. D. H. McKel- 
Pe nade cbs eh neue bases oooh heen Aug. *127 


Turret-lathe operators given instruction 

by Warner & Swasey. C. S. Stilwell.. 
Jan. *84 

Upgrading is one of the best ways to 

train workers in quick time. yr. J. 
Taylor July *83 

WPA launches in-plant training program 
Nov. 204 

Welding school trains men for defense. 


YS Pree Aug. *124 
Wright and Armco cooperate in training 
PFOJECHE 2... ccccccccvevcccseccers Mar. 181 


ELECTRICAL APPLICATIONS 
Connection diagrams for pushbutton cir- 
cuits. E. B. Ankenman (Data Sheets) 
Oct. *100 
Heating elements help to cure bearings 
July *104 
Immersion heaters lick many a _ job. 

TE, BE. CRatde.. cccsncuscvcsesess mm. iF, 
Oct. *92; pt. 2, Nov. *86 
Infra-red gives bearings tight press fit. 

June *100 
Quality control for electrical appliances 
at Westinghouse Electric. R. F. Bis- 





POR As cccandhsacesds June *57 
Sterilamps made bacteria free air at 
Bristol-Myer® ..ccccccccscscccccs Oct. *96 
ELECTRICAL CONTROL 
Breakers have got to break. ss. 
OY Perry sr eee pt. 1, Dec. *83 
Control troubles and their causes J. 
H. Hopper (Data Sheets)........ pt. 4, 


Jan. 110; Feb. 98 
protected. J. 
June *96 


Controls must be well 
H. Hopper 


Direct-current control circuits. a €& 

tutemiller (Data Sheets)........ —. S, 
Nov. *102; pt. 2, Dec. *100 

Electronic controls checked daily. Love 
A pc ccasdasceeanssbee eugene Jan. *93 

Housing for outdoor switches. Gilbert 
CE 6 cnitdweuseses cae een ae eee 

Instrument board supplies all control 


O. E. Bishop 
Nov. *93 

Limit switches on stationary electric 
hoists. Gilbert Lindgren........ Jan. *100 

Low-voltage motor generator set gives 

variable-voltage control. Keith Mc- 
BE cnet cddbe asians See bea neeee Feb. *92 

Protection for controls under severe 
service conditions. J. H. Hopper.May *95 

Pull chains replace stop buttons. Gil- 


data, Calvert Distilling. 


Ree TOO. . wsccteen 640464. 08% Feb. *92 
Quality control for electrical appliances. 

. Be BOR cts ewcceconsecscaenat June *57 
Timers make no mistakes. J. B. Jen- 

SN oe ice ecohie eee ae hehe ee ae July *87 
When motor controls won't work. L. 

OO Rarer rr ci Te pr. *62 


ELECTRICAL DISTRIBUTION 
Capacitors save $4,000 a year....../ Apr. *71 
Connection diagrams for pushbutton cir- 
cuits. E. B. Ankenman (Data Sheets) 
Oct. *100 
Conversion equipment to obtain direct 
current from alternating current. W. 


ME. a ccgelnn cc enne sangeet. “eee 
Low-voltage transformer finds several 
uses. N. C. Muller.......--+e++- Jan. *f06 


answers new pro- 


Network distribution 
Caldwell...May *88 


duction needs. G. A. 


Protect conduit at ground line. Gilbert 
EAMGSPON 2 ncccccscccccsevesenes June *102 

Reactors made old breakers safe. , 
yA caceiestnscnctncwescdgs SUD 


ELECTRICAL MAINTENANCE 
Maintenance department changes to 


three-shifts, does night work, im- 

proves methods. S. W. Watkins..May *92 
Make inspections pay their cost. Gil: 

bert Lindgren .....+-eeeeeeeersed Aue. *64 
Ten ways to make cranes work better 

last longer. F. M. Blum........ Nov. *90 


Three thousand motors kept working 
in Plymouth plant. C. C. Williams... 
May *83 


Unit heater inspection. S. H. Coleman. 
Oct. 98 


Electrical maintenance see also Motor Re- 
pairs and Upkeep 
ELECTRICAL METERS AND INSTRUMENTS 


Instrument board supplies all control 
data, Calvert Distilling. O. E. Bishop 
Nov. *93 


*Illustrated. 


Volume 99 


Meter cart simplifies load checks...Feb. *9¢ 

Our test instruments work 24 hours a 
Gay. BB. Gi POM. ccccesvccsecs Sept. *90 

Testing with instruments to keep pro- 
duction and power equipment in best 
condition. W. L. Georgen......Mar. *96 


EMPLOYEE RELATIONS 


ACF pays teachers of learners a bonus 


OTT Ter tT Aug. *120 
Analysis of labor costs in American 
industries re ree June 186 
Avoiding a_ strike by knowledge of 
ee a ee eee July *79 
Canada’s mediation law eases labor 
problems (charts) .............Mar. *58 


Classes and conferences to develop men 
for leaders. R. C. Oberdahn...Aug. *12¢ 
Closed shop survey by Twentieth Cen- 7 
tury Fund 
Clothing for safety and where used.. 
; , Jan. 69 
Clothing rack. BR. A. GROW... 0«001 June *102 
Conference study method of training . 
; foremen. G. B. Arthur, Jr.....Aug. *130 
Connecticut companies cooperate with 
Yale University and the YMCA in 
training supervisors. L. L. Bethel... 
f ¥ oo » 
Defense—its impact on morale in Panie ne 


& Whitney Aircraft plant......... June *65 
Defense obstruction laid to Lewis by 
GOON on ewe cece ec cseceevereccvncs June 190 
Defense workers needed, therefore train 
OO aren arr ore July 50 
Dress industry contract cails for ‘‘effi- 
hr ee a 
Employer unions? Whiting Williams. 
ae Feb. *55 
Fair pay for salaried employees. S. L. ta 
Pr rere ee OS 


Farmer jury convicts 14 CIO members 
Nov. 204 

plants do the health job 
_ together By aren Te Jan. *59 
Foreman on his job. A. L. ss..Oct. *65 

Foremanship fundamentals (P lant Op- 
eration Library). A. L. Kress June * 

Foremen are seldom psychologists. R. 

a rere Sept 71 

Foremen rate foremen. Dale Purves.. 
j. ‘a #197 
Four shifts keep equipment —. * mi 


Five small 








: Re Aug. *89 
Garment Union report............. July 194 
GE maintains worker morale. Cc. EB 
? eee ee ee Aug. *139 
Guards for plant protection at Eaton 

Mfg. Terri Tr rr Tre Teer Aug. *147 
H: andbook — for employees answers all 


questions. J. E. 
Home Officers Week helps Armstrong 
Cork supervisors learn about the com- 


POE io kobesics cre weneneetessspos May *72 
How industry is regulated in wartime 

Sn a Gant b@ nk ieee bd amb Dec. *77 

0) ee 77 
How many automatic s should a man 


run? Philip Bernstein..........1] ur 85 
Hygiene group seek to cut man-hour 
losses through illmess........... Sept. 194 


Importance of defense work is brought 
home to Cleveland factory workers... 
Dec. *63 
Instruction sheets increase production 
for RCA. W. A. Hoffman......J Aug. *111 
Is the universal human wish for esteem 
and honor made use of in the plant 
to the extent it deserves? Whiting 
' ~ lame kawir Ge ddanenehsana She in July *60 
Job rating plan avoids inequalities " 
> Roneal avoids in qualities. ane 
Jones of N.A.M. supports Ball bil, on 


strikes. J 

EET weesrccaseassensesouwccens une 198 

Knudsen warns against the Friday to 
Monday blackout nn ae ae ‘Jan. *82 

Learn to talk—and like it. James Er- 7 
SE. a bale) oi 4: Sd Sig 0lk b's bo, Nw ache wwe May 73 

Let's put the closed shop in ice until— 
Whiting Williams tnd cle he bows Nov. *62 


Management how good is your control? 


Coordination with night crew. Hard- 
re re Nov. 80 
Instructions to personnel Harding 
SS RR Sree are July 82 
Interdepartmental visiting. Harding 
Pe wrkn i566 dea) sak oe bed et Oct 76 
Personnel relations. Harding Pal- 
nn MOP cece ee cce sense rcecceceves Feb 67 
Tools Harding Palmer......... Dec 78 
Miners revolt against their union the 
te =e er I dd a ed Oct. *50 


Monsanto announces employee retire- 
Se ree eentieeee .Feb. 174 
More work because they're safe. ..Jan. *61 
Must strikes endanger defense? (charts) 
. , 42 
N.A.M. calls for industrial “pili Pot - 
0. EE SAE Fee aR ERE ERS Sept. 204 
N.A.M. urges program for labor peace.. E 


: Dec. 196 
NLRB moves to improve and speed up 
Fa GUND wees W000 6-6-4064 00000 Mar. 182 
National Acme “learner” is taught all 
about one machine. H. A, Anderson.. 
P ; Nov. *78 
New employees given tour of the plant 
ae i Apr. *55 
90% more machine tool workers in the 


_first year of defense............d Aug. *63 
Novice to operator in six weeks. R. E. 
Dn, «stegnesess Ons een homes ass Aug. *122 


Personnel building, Lockheed Aircraft, 
solves space problems for hiring and 
training employees. E. C. Osborn... 

, July *98 

Personnel records stop arguments, R. 


ES ne bee a Feb. *62 
Play facilities for all at Bigelow-San- 
ford. E. LS wn ng. see Aug. *141 
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January to December 


Play tells company story, Carrier Corp. 
5 J 


f BAM. cc cccevevecces .Sept. *57 
Pre-employment physical examination. . 
Jan. *54 
Private pensions and social security. J. 
Be. Bh. FORM. ccccccsccvsesevavecs Sept. 61 
Rating jobs with time studies. Pearse 


Pe POD oc nace dst ndhenesenis Nov. *71 
Six men for every five machines for ca- 
production Henry Holthusen 

Aug. *87 
Sleep-and-eat schedules, too. C. O. Dal- 

EE a ee ee et ee Aug. 92 
Soft drink machines finance employee 

athioticn. TFT. Bh. MOvy.sorcscccvcced Apr. 55 
State employment service tests the men 

before sending them out to be hired. 


pacity 


ee: EE Wtvedké eee eeOAS Gee ee ae 
Stewart-Warner has old hands train 

— a ae a eee ee -Aug. *119 
Strikes that didn't nanos n. CK BB 

Coates (charts) ‘ ..-Feb. *42 
Suits the job to the men 'G Cc. Close 

hs nite te jay laa seal 6 Sh A ne eek aa Aug. 94 


Supervisor's ‘function in labor relations. 
R. N. McMurry (Management Data 
Sheet) 

Tea and employees. . 
Jan. *88 

W. Gil- 


coffee “pick-up” 
Tests help you hire right. R. 
eae ee ee en Oct. *77 
Tests to apply to” avoid having charge 
of discrimination brought by employ- 
i company. Robert Salton- 





er ee ey ere Te ee .--Mar. °73 
Third shift is the hard one. R. W. 
Cornell Vianen keete ackeke tes Aug. *90 
Training the supervisors D. H Mc- 
“eer ere eee eee Aug. *127 


Twentieth Century Fund survey makes 
recommendations to prevent stoppages 








in defense industries.......... Apr. 49 
United Mine Workers removed officers 
“ee SS errr re Dec. 190 
Upgrading to train workers in quick 
Ae ee Pr eee July *83 
Visual identification svstem keeps _ in- 
truders out. W. L. Kettering...Aug. *150 


Who's afraid of a new idea? a. 
Meee. aves bet aa ie inate .Nov. *77 
Why am Ia foreman? L. T. James. 
Feb. 162 
Windowless plant designed for employee 
comfort by Westinghouse R. L. 
Kreidler er Sk oi ... Aug. *145 
Work schedule e xpanded from five days 


to six or seven. R. O. Boden ...-Feb. *68 
Work-simplification course for fore- 
men. S. L. Wansky...pt. 1, Sept. *58; 
pt. 2, Oct. *62 
Workers double as supervisors. G. S 
ics eas Catan ah ce oe Aug. *91 


Hulse ; 
Engines—aircré raft engines produced in the 






first year of defense...... 

English Electric — loose V -belts cause 
hunting of synchronous motor. L. A. 
PET  errrrtr rec Te .Mar. 103 

These d.c. motor troubles were puz- 
slime. Ta A. Mumt..ncsccrsescece May 100 
When motor controls won't work. 


A. Hunt Apr. *62 


Fairbanks, Morse & Co.—profit sharing 


ME scene assaeeas ses spiciacte Cee ak Gri aiken Sept. 202 
Farrel-Birmingham Co. —avoids rate in- 
equalities A. @. TOGA. «6600 ei Aug. *131 
PrIRE PROTECTION 
Directions for maintaining hand fire ex- 
Oe ob chk dade areas Apr 70 


Don't let fire delay defense. Cc. G. Rich- 
..-.July *93 


mond bias dab eas i a asad 
Don’t let sprinklers get too hot (ed)... 

Jan 90 

Fire defense first... er . -Aug. *149 
Keep fire out of air ducts. Ss. F. Tir- 

WORE sceseenes os 5 in Saud eee <a. 

Posters point out fire danger spots..Oct. *91 


Firestone Tire & Rubber Co.—‘“‘hanging” 
the roof saves floor space...... Oct 
Fisher Body Division, General Motors 
safety is up the foreman’s alley. 
M. J. McCarthy May *68 
Floor built of steel plates speeds erection 
of tube mills....... Dec. *92 


*95 


LFOREMEN 
Conference study method of training 
foremen. G. B. Arthur Jr.......é Aug. *130 

Foreman on his job. A. IL. Kress . 
(Plant Operation Library)....... Oct. *65 

Foremanship fundamentals (Plant Op- 
eration Library). A. L. Kress....June 

Foremen rate foremen at the Stetson 
Co. Dale Purves. ...ccssas .. Aug. *137 

Home Office Week helps Armstrong 
Cork supervisors learn about the com- 
pany May *72 

Safety is up the foreman’s alle: y. M. J. 
ELOISE May *68 

Simple rules, not psychological explana- 

needed by foremen R. 


tions, are 


MeMurry errr ners 71 
Suvervisor's func tion in labor relations. 

R. N. MeMurry (Management Data 

POGOe p50 nceee dares soseneunenal July 84 


James. . 
Feb. 162 
course for fore- 
pt. 1, Sept. *58; 
pt. 2, Oct. *62 
Corporation—‘“‘we can do defense 
Urquhart. .cccccse Nov. *60 


Why am I 


Work simplification 
men. S. L. Wansky... 





Fram A. 
work.” lk. KE. 


INDEX 


conversion for defense 


Co.—plant 
Viissingen..Aug. 85 


Arthur Van 


Irost 
work. 


G 


Gardner-Denver — our test 
work 24 hours a day. A. G. 


instruments 
Fesler.. 
Sept. *90 
General Electric—breakers have got to 
break. W. A. Holland..... pt. 1, Dec. #883 
Can this motor be slowed down? R. F. 
Emerson, pt. 1, Feb. 82; pt. 2, Mar. *98 
Controls must be well protected. J. H. 
DE” hisrvduadenneneu mada -May *95 
Electric immersion heaters lick many 
a job. H. M. Chatto..pt. 1, Oct. *92; 
pt. 2, Nov. *86 


Flexible heating elements to cure bear- 


ae ee see oocessoey 9164 
Fluorescent lamp troubles. L. R. Keiffer 

(Data Sheets) ............ Sept. 106 
Learn to talk—and like it James Er- 

aca Steud ceed hed odes wena ay 73 


Novice to operator in six weeks. R. E. 

Overhead conveyor a lelivers goods to fif- 
teen floors. F. M. Metrailer. June *50 

Timers make no mistakes. J. B. Jen- 
DE 6.056 bas ha eeN head eee bee Aae July *87 


Trucks and pallets bring handling costs 
to earth. C, H. Barker Jr.... Dec. *60 

Where Y-delta starting is usable. R. F-. 
IID Se cusdacdesenscuae ....Apr. *69 

General In-dlustries—to increase produc- 

tion by subcontracting A. W. Fritz- 
ME: ssseskace vale -.-..Aug. *77 
General Motors—Chic ago plani....Apr. *B72 

Creating friendly rivalry J. C. Henny 
Jan 72 

Getting under the hides of maintenance 
men. Frank Elwell.......... -. Jan 70 

Storerooms on the move. Frank Elwell 
May *61 

Gisholt Machine Co.—subcontracting to 


fifty firms to increase production. Aug. *79 


Glass, fibrous, to insulate sidewalls and 


roofs vee hws & ae . . ‘ Nov *88 
Globe-Union, Ine.—« arton ‘stamping time 
cut J. F. Rabas... -..-Jan,. *87 
Goodrich ~~ 2 4 ‘o.—foremen “eat up” 
this work-simplification course. 8S. L. 
Wansky....pt. 1, Sept. *58; pt. 2, Oct. *62 
Ready for 24 hour production G. 4 
Pe “d vbviehdbdseduwe ba sm Aug. *94 
Goodyear Aircraft—office lighting...Dec. *88 
Goodyear Tire & Rubber—make rubber 


belts last longer. P. D. Suloff...Dec. *93 
Great Britain—How industry is regulated 


in wartime Britain........... Dec. *77 
Industry in wartime Britain. A B 
a a rr eee ee .Nov *57 


Hamilton Mfg. Co. — control with two 
pieces of paper. 8S. R. Teranes..May *66 
Hamilton Watch Co.—dust gets a holiday 


in our plant W. F. Breen .June *89 
Haunifin Manufacturing Co.—plant con- 
version for defense work Arthur 


Van Vlissingen . r : . Aug 85 


Harley Davidson Moto Co.—find eyebolts 
without hunting for them. G. M 
Davidson Ks 7 . Oct. *96 

Makes shim stock easy to handle. W. 
S. Hansen oes cncccconcees cae, 9362 





Tool steel control ‘euts much too much 
to just enough Nortman & Hansen 
Mar. *86 





Harnischfeger Corp ten ways to make 
cranes work better, last longer ¥ 
ee PE oe bicueenstcencesodanes Nov. *90 


AND VENTILATING 
power and heat to Rock- 
Products. Fritz Jensen 
Jan. *98 
immersion heaters lick many 
Chatto..pt. 1, Oct. *92; 
pt. 2, Nov. *86 


HEATING 
Diesels give 
ford Screw 


Electric 
a job. H. M. 


Plant modernization Terre Apr. B74 
Sheet metal protection for pipe insula- 
tion E ‘. Sibley (2cneneense ee. Coe 
Unit heater inspection. S. H. Coleman 
Oct. 98 
Unit heaters properly selected and main- 
tained. E. H. Hubert : ‘ ‘ .Sept. *97 


Hercules Powder—safety chutes for em- 
DERVOSS  vsindisess Apr. *56 

Herreshoff Mfg.—P refabr ic ate a buil ling.. 

Apr. *Bé69 

Hewitt Rubber Corp.—Wiped out a bottle- 
neck to get more output James Mar- 


Sl: sawanecdhes edsneeess sacsecccmee S84 
Hobart Brothers — Welded part pre vents 

shutdown ... . . Dex 96 
Holophane Co.—Gets better lighting, no 

explosion hazard ... ; .. Nov. *100 
Lighting to stop sabotage D. H. Tuck. 


Nov. *95 
Hudson Valley Fuel Corp.—Make inspec- 
tions pay their cost. Gilbert Lindgren 
Apr. *64 
Protect conduit at ground line Gilbert 
Lindgren er -June *102 
Pull chains replace stop ‘buttons Gil- 


Se. ee Ss ae peenn kas eee Feb. *92 
When you install limit swite hes. Gilbert 
EEO ic cco nneeac0dnnbesacné as Jan, *100 


*Illustrated. 
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Wiring lights. Gilbert Lindgren..July *104 
Hydraulic Press Manufacturing Co.—New 
plant at Mount Gilead, Ohio....Apr. *B52 


I 


pays teachers of learn- 
ers a bonus. F. A. Stevenson..Aug. *120 

Painting costs cut by application of an 

incentive plan. Matthews & Brechin. 
June *94 

Pipefitting costs cut by incentives Mat- 
thews & Brechin... ‘ Wis -.- Jan, *91 

Industrial Gear Mfg.—We plan our power 
drives. A. M. Scharek Feb, *88 


Incentives—ACF 


INDUSTRY 
Platform of American Industry adopted 
by the 45th Annual Congress of Amer- 
ican Industry , . ow o- Jan 83 
We're going all- out on defense (charts) 
, Jan. 46 
INSPECTION 
Housekeeping in plant Harding Palmer 
Jan 88 


Make inspections pay their cost. Gil- 
bert Lindgren ..... sa ...Apr. *64 
Management, how good is your control ? ? 
inspection. Harding Palmer.....Apr. 56 
Micrometer inspection speeded up F. 


me. BOOwley ..c2si- rrr . Sept. *178 
Our test instruments work 24 hours a 

day. A. G. Fesler. -Sept. *90 
Quality control for electrical ‘appliances 


at Westinghouse Electrix R. F. Bis- 

MD Ck4ib-08 bad co adi oendake a ‘ June *57 
Rubber plant inspects all motors 

monthly P. W. Lehman -+++-June *87 


Save $2,700 by dropping unnecessa y 
inspection. E. H. Schaeffer oeeedat. 170 

Workers double as supervisors G. 8 
Hulse .. : Aug. *91 

Insulating side we alls and roofs w ith fibrous 
glass . : .% We : Nov. *88 


International Business Machines- -Prob- 
lems that come up as you train top 
men to teach P. A. Robert -July *80 

International Correspondence School— 


Training by correspondence Mar 88 
International Harvester—Baffles push sand 

off conveyor, into bins... --..Jan,. 176 
How time-study men can help v. 

Hunter ... Jan 71 


Instruments give us all the facts. W. L. 
Georgen ° ° ° 2 

Plant conversion ‘for defense work Ar- 
thur Van Vlissingen. .. Aug 84 


INVENTORY 


Controlling production supplies by tabu- 


lating machines method H Van 
Drooge . . / Aug. *101 
How stocks of obsolete parts are con- 
trolled. Amodeo & Hall Mar. *89 
Planning board solves control problem 
G. Conover.. Aug. *104 
Record system to control production E 
- wee aa bane a ; Aug. *97 
Stock in fifteen places, but control in 
one R. H. Wilson ...- Sept. *67 


Tool steel stocks reduced by 
control plan Nortman & 


inventory 
Hansen 
Mar. *86 


J 


Jewel Tea Co.—Rest period tea and coffee 
“picks-up” employee : Jan 88 
Johns-Manville Corp Micrometet inspec- 


Stebley.Sept. *178 
Bardsley Feb. *66 


tion speeded up F. E 
Safety thermometer L 





Johnson Suture Corp Surgical dressing 
plant .... ; ‘ Apr. *B36 

Joints—Se lecting the type of welded joint 
(,. M. Taylor (Data Sheets) June *106 

Kearney & Trecker Corp Farm-out plan 

adds 67 capacity Arthur Van Vlis- 
PR . 26ss00 00 Feb. *48 

Six men for every five machines Henry 
Holthusen Aug. *87 

Kimberly Clark—Special form helps 


watch pump packing costs Roy Kip- 


DE . adecasacas se , Feb 94 
King Seeley Corp Right rates the first 

time Pearse & Prieskorn Nov. *71 
Kingston, Ont., Canada—Economic reac- 

tions from the war (charts) . Mar. *60 


L 


Lamneck Products—Prefabricated office 


building rr -Apr. *B69 
Lawson Mfg.—Bird-cage guards keep 
fingers out of the press W. A. Howe 
Apr. *56 


Legislation in industry Amendment to 


National Labor Relations Act intro- 

eee , . Sept. 194 
Le Tourneau Co.—Books give the answers 

G. B. Arthur, Jr. Aug. *130 


Libbey-Owens-Ford Glass Budgeting a 
year’s maintenance Cazayoux & Mc- 
Eyre -pt. 1, June *92; 

pt. 2, July *89; pt. 3, Sept. *94 
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N How industry and colleges train meth- 
St Se .ccak icons stheweene ._Dec. 65 
Planning and control in subcontracting. 
o ‘ P 7 > : 74 
‘74 National Acme Co.—Youth meets machine - E. 2 PR 6446 edd nadectaa sede Sept. 73 
. Nov. *78 
80 National Cash Register—Signals warn of |) PLANT REPAIRS AND UPKEEP 
sii trucks in inter-building tunnels. .July *102 Dust gets a holiday in watch plant. 
_ North American Aviation—Output up, but. ae A RR ee pre e ry e June *89 
- no speed-up.  L, M. Huettig. - -AUg. : 114 Emulsified asphalt cures atippery brick 
78 North American Cat —Prefabricated repair ; floors Frank Cowan ’ i Apr. 70) 
_ shop hh ce Ma a echetytaclt Apr. *B68 Flume cleaning helps save the ‘surface. 
79 Northam Warren Co. -Factory at Stam~ rs ae Sh DE, « awk nsaeecswore ..Oct. *86 
ford th vereite stedia “? ee , B73 Floor repair. C. C. W illiams. -Feb. 96 
- Northeastern University studies time am ; Housekeeping in plant. Harding Palmer 
54 motion fe ee eee Dec. *69 aah I ge Jan 88 
OR Janitors on schedule keep plant cleaner. 
_ C. CC. Withee. oc cccccncssncee Jan. *102 
7 Management, how good is your control? 
, O housekeeping Harding Palmer..Jan. 88 
Painting recommendations for exterior 
54 Observation ratios. E. H. Schaeffer..July *58 and interior...insert following Apr, *B74 
2 pose ati ‘é ” . le ; : P mame . ; . ] 
Ogden, J. E. Co.—Barrels on wheels elimi- _ —.s —s p Be eg n there all . #26 
90 nate waits E. H. Schaeffer......Oct. 170 eae ws J eaee Ss #6. .2 A 
Colored prepositioning bins speed train- eo a ~ hye ur Gel installing *98 
72 ing production. E. H. Schaeffer. -Jan. *88 re a R iil eanbia aaa i ny ‘te . 
Observation ratios—Short cut to time - ‘tacentiibee ges *, 70 perce ry —— Mar. 103 
6 ‘Or analyses = . Schaeffer > vo 5 tor ddd . 
oO and cost analyses ; H char a *5¢ Plymouth Division, Chrysler Corp er e 
62 Save $2,700 by dropping unnecessary in- ay $000 motors werking. ‘ May *83 
spection E. H. Schaeffer. Jan. 170 Names ...- pee 4 ts . , tie 
90 Saves $10,000 the first year er oe “Capacitors save $4, i L e71 
PM 4c ccc emetwane ee ae oor chm. S116 Are Le AS Cee Se ee See 7 . 
: m. get es for assembly E H / Shifting motors around and putting in 
0S S hacter . arte xo June *71 capacitors raises power factor, re- 
s F ee oy ee eee # ; : wed =a ee 
1 Oliver Farm E quipment Plan mainte- duces bills. J. G. Crowl.........Feb. *74 
nance a year ahead Cc. W. Johnson - POWER TRANSMISSION 
10 Feb. *85 eo ANSMIS: 
Owens-Illinois Glass—Hits the supervisor Loose V-belis cause hunting of syn- 
R4 in the pocketbook M. M. Olander. chronous motor. L. A. Hunt....Mar. 103 
Jan 72 Motor smokes when fan speed is in- 
creased H. F. Stafford.... ..-May 100 
BS Planned power drives. A. M Scharek 
eb. *88 
Pp This clutch operated its motor to de- 
struction H. E. Stafford ssagces@ee Be 
Package Machinery —A_ $7,900 bundler U , He... a ——e crossed = - ane 
: s . irst er CRA YS é 79) ( e e N. rrr ers Ss ) i2 
pays out the Grst year , June ‘“ Pratt & Whitney Aircraft—Defense, its 
. . . ” i ‘ » *G 
. oS > 1 impact on morale ‘ iineees . June 5 
4 PAINT AND PAINTING : No time out for breakdowns H. W 
Flame cleaning : helps save the surface Sate EE etn Maas ee Aug. *94 
™ eS rr ee Oct. *86 
is Incentives cut painting costs. Matthews PRIORITIES 
4 & Brechin ...ss.« tithe Tune *94 “y suns’ check Met for . - 
Paintbrush with scraper saves time.. gael ba —— Cece ae om “ia #53 
June 104 - byes : SS ™ 
os Painting recommendations for exterior a shortages now controm Gent. *50 
and interior....insert following Apr. *B74 Sriavition oe pf EEE OT Ee bo ” 
0 Pensions—Private pensions and social se- ao Allis Ch: Dean — , N , 499 
curity. 8. B. St. Jobn..........: en ny enna —* aae 
Pioneer Engineering & Mfg Built to foil Scarce materials ..........+++++..Sept. 92 
6 the saboteur. A. M. Sargent.....Oct. *83 
; Pipefitting costs cut by incentives. Mat- PRODUCTION CONTROL 
thews & Brechin..........+.. Jan. *91 British industry in war. A. B. Baxter. 
Nov. *57 
PLANT BUILDINGS Duild an adequate working force to in- 
9 American Type Founders—New plant at crease production — case ge 138 
ee ee ree Apr. *B56 . : ae 
i Buda’s engine plant is windowless and CASTER GRENES SERS CUS me a a7 
an ie : sevens iho Jan, ‘ 
. a “1. - fqeenened to insure top ae: _ Controlling production supplied by tabu- 
Building for defense and future...Apr. *B35 oon DOGS meee. - a cues 
Building s ially esigne > Gane. _mrrvrerrr renee ee , 
5 gr el sil mi 7 “sneme to foil an #93 Cosmetic manufacturing must be closely 
tisent dg pe NO age, ~nagtia Sid ae nee _ controlled. H. F. Waterhouse....Dec. *73 
, aren & Dwight—New plant at gg Farm-out plan adds 67% capacity. Ar- 
Curtiss-Wright plant is designed fo , le- thur Van Vlissingen.............Feb. *48 
> Pensa efficiency m ee yee #92 Four shifts keep equipme nt ‘running 168 
se, OE rae ae 3 
7 , Fae nhc ge te . . hours a week............ ..-Aug. *89 
; Floor built of steel plates speeds erec- Sow many automatics should - wae 
tion of tube mills............... Dec. *92 run? Philip Bernstein Mar 85 
“Hanging” the roof saves floor space.. Furry. Pack roel ‘heresy? Pe) alt ks Tee ~~ #59 
: Oct. *95 y, nn eee -Aug. *5$ 
How to modernize the old plant..Apr. *B67 es —~ ar Ra dene re eens 
Hydraulic Press Manufacturing — New Keep ree w king force at ‘work to i 
plant at Mount Gilead, Ohio....Avr. *B52 crease Rech Sanaa — case studi s. 
r Insulating sidewalls and roofs’. with - . eel —— “#139 152 
fibrous glass Jov. *88 " ‘ Sore SS 
Rat 4 a sada Retail et Nk techy Nov. *88 Loudspeakers help to control produc- 
“a aa ‘gical dress- tion. D. E. Tyrell July *91 
tt. eee ....Apr. *B36 ana a Gee ee £22 te nee s 
~ nee: He aren Co.—New plant at <n) poor ggg a AP tro al 90 
ndianapolis ......-..+eeee Apr. *B44 . A rm . - 7 lS 
: Special ; “us 3 arding Pal- 
Mathews ( — vor Co.—Remode le a plant — and rush jobe. Harding P, -- 79 
at Ellwood Seige” Sagan Raa wa Apr. *B60 e eeceresecrecers secs oresecs Se . (P4 
Office lighting is import: int, too (pic- Many ways to get more floor space <8) g9 
tur feature) 2c 5 . , , —_ 
eine ee gra mene ye er ion ome Matching orders and priorities. T. M. 
Mage ty Byes edad lag pe ’ . 4 DO «ctsticteetonessounnenenaede Aug. *106 
pr eranrionted buildings ‘ae Apr. *B68 One man runs cost system in small 
é — Raisin Paper Co Remodeled plant °K. Zimmerman Feb. *60 
’ ; niedeata <<" : : , , Os cas 
4 She of = Bh soveland...... --..-Apr. *B64 Peak load transferred to dull months. 
5 Should plants be designed to withstand K. A. Price Feb. 63 
invas ° a * ee > ee Se ee “] 0 
Read aoe is n oder rT ed oe Ape. poe Photochemical duplicating process for 
Square D’s . Bonen i 1» +R OES ‘Feb. e7¢ cable installation instructions....Jan. 174 
5 Treatie in 3 OP a: 2 they hg — oe Planning and control in subcontracting. 
ends in industrial plant developme nt. E . Boyan Sept. *73 
4 Fercus trv: - —— D. A. RY Tet Sept. 
f Vv hea I ryant, Kahn. ol: Apr. B37 Planning board solves control problem. 
3 we ‘ irplane Co.—New plant at Bur- L. G. Conover Aug. *104 
i mark, Call es —r ‘ ; , EE c0nc6nn de nens ake A 
3 ~~ alif. . iS BAs Planning department hits snag. J. 
S Ferrer rs re Sept. *66 
/ PLANT LAYOUT Plant conversion for defense work. Ar- 
sell Aircraft Niagara Falls plant is _thur Van Vlissingen tence eens ...- Aus. *83 
I built around mechanized assembly ] pana ta ead paoame en. oy vate: gee 
‘ (picture feature) ‘cteae cake Sept. 62 seeing vege Py pliant tiated Copal 5° 
Brushmaking department makes more Preventive maintenance to prevent 
brushes with less e ffort J. J. Baer breakdowns. H. W. Benton.....Aug. *94 
’ May °74 Production in the first year of defense 
Check layouts before you expand. Eu- Aug. *61 
gene Caldwell (flow chart)..... July 57 Redesigned shipping department allows 
t Personnel building, Lockheed Aircraft, for more work with less fatigue. R.. 
solves space problems, for hiring and : M. Cooley besten ene e seca ee a+ o iE. 110 
training employees. E. C. Osborn.July *98 —— 2 °C Sete ¥ 4 *99 
graph ape ‘ oo ° x ve 
> — — ie - , Rubber goods production increased by 
I ANT OPERATION LIBRARY installing mixer and materials hand- Z 
I reman on his job. A. L. Kress..Oct. *65 ling equipment. James Martin...Mar. *74 
lroremanship fundamentals. A. L. Kress Sales presentation tells how well mother . 
I 
June *73 hen unit can serve in defense work. 
oat aed wallets. <occo<ceccesavote Jan. *53 L. K. Dreuhart bake es ea cbserewend Nov. *60 
*Illustrated. 
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Shipyard devises production control plan 
for building submarines. A. N. Ded- 


ee che ae aaa ooops. Te 
Six men for every five machines. Henry 
Holthusen ...... ‘ ; Aug. *87 
Sleep-and-eat schedules Cc, O. Dalton 
Aug. 92 
Stockroom reorganization speeds selec- 
tion of piece parts for assembly H 
P. Meee ccnsces Nov. *68 
— ontracting to increase produc tion— 
ase studies .. ~: ..Aug. *77-—82 
Suits the jobs to the men G. C. Close, 
Oe . ecvtansbnneses ; -Aug 93 
Survey of 20 ope rations makes sav- 
ings averaging $500 per job E. H 
Pe cv ss6e es F : Aug. *116 
Third shift is the hard one R. W 
COPRGTS cccéccevece -Aug. *90 


Two forms keep record of materials an 
progress of orders S. R. Teranes 


May 66 
Use the most efficient methods to in- 


crease production—case studies...... 

Aug. *97-118 
“Waste labor report’ shows up extra 
work. J. M. Robins Mar. 89 
Weighing replaces hand counting and 
improves quality , ; .Mar,. *90 
Work machines all tl time to in 
crease production—cas studies 


Work simplification methods applied t 


Aug. *87—96 


aircraft assembly line. L. M. Huettig 


Aug 
Workers double as supervisors G. 8 
POUND wcccceces ; Aug 
Psychological Corp. —Foremen are seldon 
psychologists. R. N. McMurry. .Sept 


PUBLIC RELATIONS 


*114 


*91 
i 
71 


Employee handbook answers all ques- 


tions J. E. Christ Nov 


*66 


Home Office Week helps Armstrong 
Cork supervisors learn about the com- 
pany . a . ‘ May *72 

Importance ‘of defense work is brought 


home to Cleveland factory workers 


Dex *63 
National production August issue 
New employees given tour of the plant 
Apr. *55 
Optical company keeps workers aware 
of plant doings by local advertise- 
ments Seeded ennes —es .-+-June *56 
Play tells company story, Carrier Corp 
E. J. Lush.... Sept. *57 
Strikes that didn't happe n. C. B. Coates 
(CRATES) ..cces Feb. *42 
Pumps—How to add years to centrifugal 
pump life. M. L. Murdock. Oct. *88 
Quality control for electrical appliances at 
Westinghouse Electric R. F. Bisbee. 
June *57 
Quigley Co.—New insulation saves time 
OG -GEE swesencne vn .. Jan 87 
CA Mfg. Co.—First aid in a blackout 
Oct. *59 
Posters speed work on defense Oct. *182 
Puts “‘one best way” on paper W. A 
Hoffman ....... , che dee Aug. *111 
Reich-Huntington Iron Works—Ceiling- 
mounted drillpress. J. J. Reich..June *102 
Now get twice the uses from hacksaw 
blades. J. J. Reich : , -..-May 97 
Reliance Electric & Engine ering—New 
welding inclosures speed work May *97 
No waiting at the toolroom K. G 
a, rer : Apr. *52 
Special coupling speeds up motor test 
SR ccccccscccoceces ° ° July *100 
Steel blocks for motor supports....June *100 
Third shift is the hard one R. W. Cor- 
DOE Kates bane aveevses< Aug. *90 
Republic Steel Corp.—Matching orde rs and 
priorities. T. M. Landy -Aug. *106 
Rheem Manufacturing Co.—Plant conver- 
sion for defense work Arthur Van 
Vilasingwen ...+e-. Aug 86 
River Raisin Paper Co.—Remodeled plant 
at Cleveland ..... e* .Apr. *B64 
Rockford Screw Products—Diesels give us 
power and heat. Fritz Jensen Jan. *98 
Roebling & Sons, John A.—Celebrates its 
100th birthday .. ; ; ..-Oct. 188 
Rubberset Co.—Delivery box is now grav- 
ity feed hopper. H. H. Kroll . Sept. *72 
Much less to-do, much more do a. J 
OT arr re ree i : May *74 
Rubinstein, Helena, Inc.—Luxury goods, 
too, must be closely controlled H. F. 
Waterhouse ..... . . .Dec. *73 
SAFETY 
Bendix Aviation speeds—but with safety 
Feb. *58 
Bird-cage guards keep fingers out of 
the press. W. A. Howe ...Apr. *%56 
Cable crossing warnings stop « able dam- 
age. K. N. Banthin... Jan. *104 
Clothing for safety and where used 
Jan 69 
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When unit heaters 


Hopper, J. H. 
tected 
*96 
Electrical 

causes..... pt. 
Howe, W. A. 
fingers out 
Hubert, Edward H. 
o to 
Huettig, Lester M. 
speed-up : 
Hulse, George S. Chart helps count parts 
by weighing Nov. 
Workers double as supervisors.....Aug. 
Hunt, L. A. Laminations corroded, motor 
failed 
Loose V-belts cause hunting ’ 
chronous Motor ....-...ceescccees Mar. 
These d.c. motor troubles were puzzling 
May 
When motor controls won’t work..Apr. 
Hunter, Van B. How time-study men can 
help .. J 71 


*56 


Output up, 


108 
*91 


106 
103 


100 
*62 


Jackson, H. C. Sterilized air cuts illness, 

gives us better preducts...... re 
James, L. T. Why am Ta foreman?..Feb. 
Jennings, J. B. Timers make no mistakes 
July 
and 
.Jan. 
year 


*81 
162 
*87 


Jensen, Fritz. Diesels give us power 
heat 
Johnson, C. 

ahead 
Jones, Charles. Inspection light for nar- 

row openings Nov. 
Judd, M. A. Safety strips on benches stop 


toe injuries 


#98 


Plan maintenan¢ 


*110 


*55 


Kahn, Albert. Trends in industrial plant 

development Apr. 
Keiffer, L. R. Fluorescent lamp troubles. 
Sept. 
out... 
Aug. 
Budgeting 


*B39 


106 
Kettering, W. L. Keeps intruders 
*150 
H. F. & E. H. 
varying volume 
June *69; 
Kinney, Carroll S. Eraser is good 
for comtrol comtacts. .. 2... ccse0: Sept. 
Kippert, Roy. Special form helps watch 
pump packing costs...........e.% Feb. 
Knowles, Asa S. & W. T. Alexander. Laid 
out a motion-study laboratory....Jan. 
Knowlton, H. 5S. Outside lighting of 
booth eliminates hazards........ Jan. 
Kosma, A. R. Now—motion analysis i 
three dimensions 
Krafft, E. H. & H. ; 
for varying volume Be 
June *69; pt. 2,. j 
Designed for employee 


King, Krafft. 


for 


*76 
*108 


*48 


Kreidler, R. L. 
comfort 
Kress, A. L. 


Foremanship fundamentals 
Kroll, Harold H. Delivery 
gravity feed hopper 

Kurtz, A. (. State helps find the men 
hire Mar. 

Kurtz, Godfrey H. Putting the left hand 

to work ..Feb. 


box 


Plant safety census..Jan 70 
How to reverse and change 
and d.c. motors....July 
Matching orders and pri- 

one ce. 
Reactors made old 
Apr. *59 


Lamb, Henry G. 
Lamphere, R. 
speed of a.c. 
Landy, T. M. 
orities 
Lehman, 


*106 


*106 


June 

Lindgren, Gilbert. For protect 
conduit at ground June 

Make inspections pay their cost....Apr. 

Open housing prolongs life of switches... 
May 

Pull chains replace stop buttons....Feb. 

Sometimes it’s wise to let utility out- 

weigh looks .. *104 

When you install *100 

Love, Edward W. 


long life, 
*102 
*64 


#100 
*92 


itches. .Jan 
& Julian Dieter. We 
check electronic controls daily. .Jan. 
Lush, Edward J. Play tells company 
story . *57 


limit 


*93 


Magrath, J. G. 
the surface 
Mangan, R. K. 


Flame cleaning helps save 


Built without windows 
insure top quality > o> sane. 
Maprn, Oliver. Extension arm gives drill- 
Se See SUD. ib cxcaeedcawaa® Jan. 
Marling, H. F. Piece parts control speeds 
selection for assembly 
Marshall, R. N. Wood bins 
often need renovating 
Martin, James. Wiped out 
to get more output 
Matthews, P. M. & C. H. ‘echin. 
tives cut painting costs......... 
Incentives cut pipefitting « wae 
McAuly, Keith. Low voltage motor 
erator set gives variable-voltage 
trol 
McCarthy, M. . aifety ; up 
man's 
McDonald, ‘ 
and overhauling of 
equipment 
McKellar, D. 


Nov. 

and shelves 
102 

bottleneck 
.Mar. *74 
Incen- 
June 
.Jan. 
gen- 
con- 
Feb 
fore- 


*94 
*91 


*92 
the 
*68 
Check list for inspection 
air conditioning 
May 
“teach- 
-Aug. *127 
Foremen are_ sel- 
psychologists 71 
function in labor relations 
July 84 
McNutt, D. J. & Earle Cazayoux. Bud- 
geting a year’s maintenance....pt. 1, 
June *92; pt. 2, July *89; pt. 3, 


102 


Teaching the 


Oe” Giwas 
McMurry, tobert N. 


dom 
Supervisor's 


*94 


INDEX 


Hamilton. 
otic posters 

Metrailer, F. M. 
matically to 


Merrill, Employees like patri- 


floors. . 
June 
here 
Apr 
blocks prevent ac- 
Sept. 72 
welds 
Sept. 
Norman C. Low-voltage trans- 
finds several uses........ Jan. 
Bradley Polytechnic 
time and motion... 
Jec. 
years to 
o otOE, 
pipe, 


fifteen working 


Meyer, S. L. No man-made moves 
Wooden 
platform 

New circuits, 


Moore, John. 
cidents at 
Morgan, T. O. better 
#92 
Muller, 
former 
Mundel, Marvin E. 
Institute studies 


*106 


*66 
Murdock, M. L. How to add 
centrifugal pump 
Murphy, J. Support 
shafting, tubing 


*88 
helps handle 
*78 


Nelson, Donald M. ahead 
industry—and why 
Nelson, G. J. Sands 
trim at 
Stakes pointed 
and jig . May 
Nortman, R. F. & W. S. Hansen. Tool 
steel control cuts much too much to 
OU EPP 
Novy, T. E. Soft drink machines finance 
employee athletics 


What's 


two sides 


faster with new cutter 


making 
Aug. * 
Showing foreman 
tool costs helps cut costs........ Oct. 
Odlum, Floyd B. How I plan. to spread 
COCO GOUGTROED ...cccccccdicvose Nov. 
Olander, M. 1} Hits the supervisor in 
the pocketbook 
Osborn, E. C. Built 
space 5 
Oshinsly, Theodore. Tool saves time when 
laying out keyways.... 


Oberdahn, R. C. Leaders in the 


O’Connor, Charles E. 


Palmer, Harding 
is your control? 
pt. 6, Feb. 67; 
Apr. 56; pt. 9, May 
Ter BG 3S, y 82; pt. 12, 
Nov. 


Management, how g 
csacke. Se ae 
7, Mar. 90; 
80; pt. 190, 
Sept. 
80: 


pt. 13, Oct. 76; . 14, 


James N. Use of idlers elimi- 
crossed-belt drive... Apr. 
J. & W. H. Prieskorn tight 
the first time me 
Elliott I. Everyone can play.. 
Aug. * 

for dull months 
rer. 
Right 
ceeee . - Nov. 
rate foremen... 
Aug. 


Pappas, 


Pete 


rsen, 


Price? Karl A. More work 

Prieskorn, W. H. & W. 
rates the first time 

Purves, Dale. Foremen 


Pearse. 


* 


time 
.Jan. 
with 


tabas, James F Carton stamping 
cut to fraction of former figure. 
Ramp, A L No more trouble 
cranky slings July 
tedway, Albert S Avoids rate inequali- 
ties ‘ ° od s. 131 
teich, J. J. Ceiling-mounted 
handles larger work.......... 
Now get twice the use from 
saw ay 97 


tice, E. C 


102 


*83 

Richmond, 

defense 
Robb, M. L. \ 

cal supervision 
Robert, Paul A. Problems 

as you train top men to 
Robins, Joseph M. Conveyor 

put idle space to 

“Waste labor report” 

work “ 
Rockman, A. 

screw conveyor! 
Ross, Frank A Moving 


*93 


that come up 
teach...July 
helps us 


extra 
.-Mar. 89 
sampler for 
...Feb. 
out the chips... 
July 
.. Aug. °119 
Defects to look 
scaffold Mar. 
Direct-current con- 
Nov. *102; pt. 2, 
Dec. *100 


Automatic 
*67 
*96 
train new 
Elwood. 
selecting 


Old hands 
Roussnagel, W. 
for when 
Rutemiller, Oren G 
trol circuits pt. 1, 


108 


St. John, John B. 
social security Terre 
Saltonstall, Robert. Will NLRB say “dis- 
crimination!” .... oe ots 
Sargent, M. Built to foil the saboteur 
Oct. 
out bear- 
Jan. * 
wheels elimi- 


Private pensions and 
. Sept. 


Sauve, H. Uses chisel drive 
ing sleeves 
Schaeffer, E. H. 
nate waits 
Built motion-economized 
for assembly 
Colored prepositioning bins speed train- 
ing production cxee See 
Observation i - 
and cost J : 
Save $2,700 by dropping unneces 
spection 
Saves $10,000 the first year....../ 
Scharek, A. M. We plan our power 


3arrels on 


Robert A Accommodating 

racks take little space.... 

warn welders to wear goggles.. 
Dec. 


Shaw, 
coat 
Signs #172 


*Tllustrated. 


Volume 


Sible, Jack. More dollars from scrap.., 
July *§ 
Sibley, E. F. Sheet metal protection for 
pipe insulation Nov. *9§ 
Sleman, H ms Bypasses steam 
with free-blow valve. Cc, *9R 
Graphite better than oil for lubricat- 
ing locks July 10% 
Hose makes shock-absorbing grip for : 
hand tools seeeecewee es Mar, I 
Inner tube takes weight of heavy tools 
off operator May *9g 
Stacks, H. Roy. Special tongs speed j 
DANGINE .. cc cccccvcccecscccse o Mm 
Stafford, H. E. ’s no wonder the 
tor smoked May 100 
This ciutch operated 
struction ot. 
Stebley, F. E Speeded up a micrometer 
inspection Sept. *17§ 
Steiner, J. W. intrud- 
ers 
Stevenson, 


Stilwell, Clifford S. 
operators how 
Strong, Robert J. 
into place 
Suloff, Paul D. 
longer 
Swan, Ed. 


We show customers’ 


Handy skein 


Nels 
machines 
trucks end 


Oiling by schedule keeps 

| ee Nov. *83 

human push and pull 
Oct. *54 


Swenson, 
our 
Power 


Taylor, C. M. the 
welded joint June *106 
Taylor, Frank J. Novices today, pro- 
ducers tomorrow .. *83 
Teare, Lawrence. Day-and-night mainte- 
nance Dec. *99 
Teranes, S pieces 4 
of paper ...-May *66 
Movable bumper fee 
Dec. *78 
ducts 
Mar. *93 
down 
*178 
truck- 
*172 


Selecting type of 


Tirrell, S. F Keep fire out of air 


Trick, E. H. Steel horse 
to meet 
Wheelbarrow lift 
ing 
Tuck, Davis H 


goes up or 


truck for tough 


Nov. *95 
loud- 
July *91 


Process 


Tyrell, D. E. 
speaker 


control—by 


defense 


Nov. *60 


Urquhart, Lewis K 


work” 


Van Drooge, H. Controlling 
supplies 

Vlissinge 

fense work save .Aug. 
Easier-to-do jobs get done faster..June *66 
Farm-out plan adds 67% capacity..Feb. *48 
In by noon, out the same day Jan. *73 


production 


Van 


Alan C. & W. A. Williams We 
our old plant ready to carry a 
load for defense...... . Dec. 
Walker, Edgar. Cuts down to 
raise shear point 
Holes drilled along 
V-ing 
ball screw improved 
oe  <.cscare¢e she senna aun Mar. 1 
Wansky, S. L Foremen “eat up” this 
work-simplification course ....pt. . 
Sept. *58; pt. 2, Oct. *62 
Luxury goods, too, 
controlled *73 
Maintenance goes on 
iNeusdewkee May *92 


Walker, 


got 


crack save 


Waterhouse, Harry F. 
must be closely 
Watkins, Sidney W. 
day and night sere 
Wenner, James J. tig for drilling holes 
in ceiling halves time. *106 
Wilkins, J. F. Pallets and cartons have 
packing expense...........July 
y, Chas. H Small parts holder for 
drilling or tapping.. ie Sept. 
Williams, C. C Good repair procedure 
for concrete floors..... oh ewen «See 
Janitors on schedule keep plant cleaner 
Jan. *102 
We keep 3,000 motors working..... May *83 
Williams, W. A. & A. C. Walker. We got 
our old plant ready to carry a load 
for defense 
Williams, Whiting. Hang on to your 
brush! we're taking away your ladder 
July *60 
until— 
Nov. *62 
moments.......May *64 
unionize ? ooce eR OD. SOR 
Maintaining worker 
*139 


*180 


*180 


*54 


Let's put the closed shop on ice 
Management's big 
Should employers 

Wilson, Charles E. 

morale 

Vilson, R. places, 
but control in . Sept. 

Wolfe, Harry Deane ;* tee 

pact on industry eee 

Wood, W. A Top stapler 


sealing 


Stock fifteen 


*67 


costs 


Vv Alarm 


motor stops. 


Young, E. 
pump 


when 


.Sept. *104 


Zimmermann, F. K. 
knows its costs.. 


This small plant 


Feb, 


*60 








